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The questions in the FORM
&
a few tips
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Purpose

This part of the guidelines reflects the various sections and questions to
be found in the form, which must be completed online by all
entrepreneurs wishing to submit a project to the 7th call for proposals of
the Entrepreneurs Fund.
The period to submit the corresponding proposals shall begin on the
30th of January 2018 and end on the 12th of March 2018 at midnight,
Central European Time (CET). Fundación Repsol reserves the right to
shorten or extend this period according to the number and quality of
the proposals received. When appropriate, this fact shall be
communicated on the Fundación´s website.
(
http://www.fundacionrepsol.com/en/talent-development/entrepreneursfund/how-to-participate)
Entrepreneurs must complete one form per proposal they wish to submit.
In case of earlier proposals submitted, some of this data will be updated
at the time of editing.
If you have any further queries please visit de FAQ´s at
http://www.fundacionrepsol.com/en/talent-development/entrepreneursfund/how-to-participate
Remember! You can answer some of the form´s questions and save the
session to continue responding later, but do not take more than 15 days
to answer everything and send it, or the request will be deleted.

QUESTIONS
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1. Personal Details
Contact details.

2. Project Details
We want to know about your project. That is why we allow you some
time to tell us about the project you are proposing for the
Entrepreneurs Fund acceleration programme. Read the tips and be
concise when providing a detailed explanation of your proposal.
Remember that we have to assess and select proposals based on
what you write in this form... and the competition is fierce!
There are two sections:
A.Basic information
B.Status of the project and intellectual property
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A. Basic Information
Describe your project in one sentence Min. 50 to 140 characters
This sentence will need to grab our attention!

Short description (public information) Min. 150 to 500 characters
This question may be used by Fundación Repsol to publicise the project, on the website or
social networks for example.

What is the biggest technical differentiation of your project?
Min. 100 to 600 characters

Remember that you need to explain your differentiation very well, something that has yet to be
done or improves the existing. What you write here will be your best opportunity to stand out
from all the other projects.

Categorise your project
Tell us the area that best identifies your proposal according to those indicated in the terms and
conditions (digitalisation and mobility; new materials; circular economy; eficiency for the energy
and chemical industry or new technologies for the oil&gas sector.)

Detailed description of the project Min. 150 to 1500 characters
Provide a description of the project you wish to develop with us. Do not waste this opportunity;
be concise and explain it well. We want to know about your project and this is where we will
decide whether it is technologically viable.

Prototype or computer generated imagery (CGI)
A picture speaks a thousand words. Perhaps a photo of your product will complement the
detailed description of your project and help us better understand your proposal.
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B. Status of the Project and Intellectual Property
If your project includes an innovative technological
component (new technology component or that is being
applied in new ways or in new environments) or innovative
business model, describe it
600 characters

Describe that part of the product or the business model which you consider is so innovative,
and why do you think so.

Define the degree to which your project has been developed
● TRL 1: BASIC RESEARCH
● TRL 2: FORMULATION OF THE TECHNOLOGY
● TRL 3: APPLIED RESEARCH
● TRL 4: SMALL-SCALE PROTOTYPE DEVELOPMENT UNIT
● TRL 5: LARGE-SCALE PROTOTYPE DEVELOPMENT UNIT
● TRL 6: PROTOTYPE SYSTEM
● TRL 7: DEMO SYSTEM
● TRL 8: FIRST SYSTEM OF A COMMERCIAL NATURE
● TRL 9: FULL COMMERCIAL APPLICATION
Technology Readiness Levels (TRLs) are the measurements used to assess the maturity of the
technology used (apparatus, materials, components, software, processes, etc.) during
development and, in some cases, during early operation.
It helps us know where you are, but be realistic!

Describe the current TRL status of the project and justify briefly
how you have achieved the previous TRL Min. 150 to 1000 characters
Have you built a prototype? Have you completed tests? Here you should tell us about
everything of relevance to the proposal.
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B. Status of the Project and Intellectual Property
Main milestones of the work plan for the two upcoming years
We would like to know how you are going to develop your project, indicating the main
milestones to be achieved by both the technical part (scaling up, testing, pre-commercial
prototype, etc.) and the business part (financing, customers, first sales, etc.)

Describe the major achievements obtained 500 characters
Have you received any prizes, awards or recognitions? Here you should tell us about everything
of relevance to the proposal.

Patents related to your project
•
•
•

Patents have been registered and accepted.
Patents have been requested and are currently in the process of being approved.
The patent registration process has begun.

• There is an industrial secret about the product.
• We do not have patents or industrial secret.
Sending information about your patents to participate in the call for the Entrepreneurs Fund of
Fundación Repsol does not imply transferring the ownership rights of the project. As stated in
the terms of participation "Fundación Repsol does not claim any ownership of the information
submitted by the participant or any intellectual property that may contain. The candidate does
not grant to the Fundación Repsol rights to any patent or patent application related to the
information, technology, data, etc., described in the application for participation. "
You can find all the detailed information in the terms and conditions
http://www.fundacionrepsol.com/en/talent-development/entrepreneurs-fund/how-to-participate
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3. Business Model

We are going to ask you for information on the following:
A.Company
B.Business Development
C.Competitors
D.Economical-financial information
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A. Company
Is there an already-established company associated with the
project?
If not, When is the startup expected to be established?
Even though the Entrepreneurs Fund does not require a company to be established for
participation in this call for proposals, one will be necessary upon signing the contract if your
proposal is eventually selected. Time stands still for no-one and the start of the acceleration
period cannot be changed. We will give you 3 months to establish your startup, so you can
focus in your project. For further information, check the terms and conditions governing the call
for proposals.

If yes, Company name
Year of creation
Number of employees
Main partners/shareholders in the company and shareholding
percentage 500 characters
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B. Business Development
Objective market and potential clients Min. 150 to 500 characters
You know your market and the potential clients, you might already have clients! Tell us about
what markets are and if you have an early adopter or even clients do not forget to explain it!

Describe the problem or need of your future clients that you will
solve Min. 150 to 500 characters
Your proposal is going to solve a concrete problem of a company, of a sector, even of different
industries that are not the same sector. Tell us what that problem is, its scope and scope. Be
realistic and concise, because your answer will make us see the value of the proposal.

Describe how your product or service will solve the problem of
your future customers Min. 150 to 500 characters
You have already identified the problem, now tell us how your solution. Does it totally solve the
problem ?, Is it partially, is it scalable to other sectors? Is it simple to implement? Is it in the short
term or does it need progressive growth?
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C. Competitors
Identify your main competitors Min. 150 characters
Complete a detailed search; competition always exists, albeit indirect. Identify them and tell us
who they are.

Explain your competitive advantage over your competitors
Min. 150 characters

Now you know who your competitors are. But your project is surely better and that’s why you
will occupy a niche in the market. Tell us about it. We want to know what makes your proposal a
good idea for incubation by the Entrepreneurs Fund team.
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D. Economic-Financial Information
Sources of financing obtained to date 1000 characters
Tell us about any public and private sources of financing, as well as the corresponding amounts.

Estimated economical requirements to develop the proposal*
Give us a hint of your economical requirements and try to break them down in detail, for
example by labour costs, equipment costs, subcontractor costs, other costs (rentals, patents,
etc.), etc.
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4. Team
Will all project members be available to develop the project and
attend the entire training program in person? 500 characters
Keep in mind that the team must be solid as it will be a year of vertigo in the Entrepreneurs
Fund (our intention is to accelerate your projects as much as possible to reach the market fast
and with guarantees) and there will be several sessions of face-to-face training during the first
year and these sessions are several days long.
How long has the team been working together?
For this trip that you are going to take it is advisable that you are well united and you know
each other well.
Does the team have someone with previous business experience?
1000 characters

If so, it certainly gives added value to the proposal. Tell us about this experience.
Name and surname(s)
Include your professional info and what role do you play in the project, but do not forget to
include the rest of the team. A well balance team would have more warranties of success for
your enterprise development.
Ties to the project*
● Founder / Co-founder
● Partner / member of the project
● Employee
● Collaborator / mentor
Dedication to the project
You will be able to choose from Full Time to Occasional Participation. Be realistic, it is
important for us to know your real dedication.
Role in the project* 250 characters
State the role you perform in the project: finance, legal affairs, technological development, etc.
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5. Other Details

We will ask you for a three to five minute elevator pitch. Set
yourself that goal! Tell us about your project. It will surely give us a
better picture of your proposal and you can use it in the future for any
investor you may be approached by.
In this section, we will also ask you about the origins of your project
(university, technology centre or your own company); how you think we
can help you with your business project (we assure you, money is not
everything to achieve the success!) and if you have presented a
proposal in previous calls.
We will ask you how you heard about us. It is important for us so in the
next calls we can focus where to attract new entrepreneurs like you.
Tell us about other important aspects of your project that we have
perhaps not given you the opportunity to mention in previous sections
(everything counts and everything your project has already achieved is
important to us).
We will also leave you space to upload a video. This could be of your
prototype in operation, about the passion demonstrated by your team,
the company profile or anything else you believe important for
expressing your motivation.
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6. Additional Information

You can use this section for any other documentation you want to
provide and that you were unable to upload in other sections.
For example, a more detailed schedule, an energy balance on your
process, a comparison with competitors and costs, an organisational
chart of your team, outstanding constructive details, technical
justification of the performance results (tests, test banks, etc.),
software demos, etc.
Remember to avoid uploading confidential documents!

The form is submitted online
www.fundacionrepsol.com/en/talent-development/
entrepreneurs-fund/how-to-participate

SIGN UP

a few TIPS
To help you prepare a good proposal
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Take your time and plan
Drawing up a good proposal takes time!

Read the terms and conditions, FAQs and check the
questions on the form carefully before you start to answer
in detail; this will save you time and future corrections.
Don't wait until the last day to send us your proposal
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Be clear!

Identify the key points of the project and
explain them as simply as possible; avoid
repetition.
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Sell your project to us!
When describing the innovative aspects of your project,
emphasise what makes it EXCEPTIONAL and
OUTSTANDING

We choose from among many high-quality projects, so we
encourage you to be brave and stand out from the crowd.
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Be accurate!
Describe how your project will affect the area you have
applied for both technically and businesswise. Explain this
using specific examples

Explain your competitive edge over existing
technologies, providing comparisons and the metrics to
assess the potential impact of your project.
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Links with INFO for the project
Help the evaluators understand your project

Include links to external data sources, websites,
LinkedIn pages, articles, photos and videos of what
you have designed and built, and of what you have
achieved.
There is a specific question for this information.
Provide your answer there and avoid repeating
yourself in other sections.
Remember to check that the links work!
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+ INFORMATION
Include other additional information to help provide a
better understanding

Files that complement the information provided on your
project: business plan, patents, technical
specifications, etc.
Organise the information well and, if you include tables
and/or figures, put clear headings on the axes and their
units
Include a reference to the corresponding table or figure
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Help us evaluate your proposal
it will strengthen your project

Your project will be evaluated by experts in your field,
chosen from among highly-qualified professionals.
It is therefore important for them to focus their
evaluation on the technical and financial quality,
rather than on trying to understand how it is described
or spending time reading texts that add no value to the
proposal.
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Be simple not simplistic!
We will understand you much better
Define acronyms and abbreviations the first time you
use them, even if they are common (they could refer to
different terms in different sectors).
Use clear and simple terminology, it will make
understanding your project easier. And don’t repeat
yourself; there is no need!!

Good luck!

all the projects are of

exceptional quality

only small details influence the final selection...

...even if you are still not selected,

TRY AGAIN!

We will be waiting for you

